Innovation through
collaboration: working

together for an evidence-
Informed health system

Summary




Homework

= Collaboration — working together to get
things done

" |nnovation — doeing things in a new and
different way.




Keynote Messages

The “new math™ of
collaboration




Keynote Messages

The “new math” of collaboration

1+1=3

1+ 1 =2/0




The 1deal:

Collaboration as a means for a
new value creation —
collaboration for iInnovation




The economics of
INnnovation:

Do the benefits outweigh the
COSIS?

Explore the econemics of
experimentation.

Turn a “bug” into a “feature”.




What has driven the need
for collaboration?

2-directional

Accountability




Knowledge Organizations

Need a directory and a map

Create a national knowledge
network and put more effort Into
regional nodes

Define niches and share models




Messages for CHSRF

Well done! Stay the course! Stick
to your knitting!

CHSREFE it highly valued

More work? Try...




A huge debt of thanks to all of
you!ll

Un gres merci a tous et toutes!




